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The Importance of Funding for Community Footy
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Why Invest in Grassroots AFL?
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E Ground upkeep (mowing,

line marking), lighting,
change rooms, canteens,
first aid rooms, and other
essential infrastructure
require ongoing
maintenance and
occasional upgrades.

E
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T Jerseys, guernseys,
footballs, training aids
(cones, markers, tackling
bags), first aid supplies,
and other necessary
equipment need regular
replacement and
updating.
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T Accreditation courses for

coaches, coaching
resources (manuals,
online tools), player
development programs
(skills clinics, talent
pathways), and first aid
training for volunteers.
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S Auskick programs for

young children, junior
leagues, women's footy
teams, inclusion
programs for people with
disabilities, and
community events that
promote the sport.
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R
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R
S Keeping registration fees

affordable for families,
providing financial
assistance to players who
may be struggling
financially, and ensuring
that everyone has the
opportunity to
participate.
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Government Grants (Federal)

Sport Australia
•Community Sport Infrastructure

• Participation Grants
• Funding Opportunities

• https://www.sportaus.gov.au/grants_and_funding

Local Member Grants
• Contact local federal MP

• Potential funding opportunities
• Discretionary funds

Government Grants (State -
NSW)

Office of Sport NSW
• Local Sport Grant Program
• Club Grants Program

• Community sport funding
• Initiatives

•https://www.sport.nsw.gov.au/

NSW Government Grants Finder
• Central portal

• NSW Government grants
• Various sectors

• Sport and recreation

Local Council Grants:

•Community grants
• Funding opportunities
• Local government area

• Community development
• Infrastructure

• Events

AFL & AFL NSW/ACT:

•Grassroots clubs
• Participation
• Infrastructure
• Initiatives

• Support and resources
• Funding opportunities

• Advice
• Grant applications

Navigating the Funding Landscape
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Where to find Grant

Opportunities?
Governme
nt Grants
(Federal)

Governme
nt Grants

(State)

Local
Council
Grants

AFL & AFL
NSW/ACT
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https://www.sportaus.gov.au/grants_and_funding
https://www.sport.nsw.gov.au/


Mastering the Grant Application Process
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Crafting a Competitive Grant Application

Define club needs, assess current
situation, identify funding areas, and

consult stakeholders.

Review grant guidelines and
eligibility criteria, noting specific

requirements or restrictions.

Create a detailed project plan with
objectives, timelines, budget,

activities, outcomes, and completion
timeframe.

Highlight your club's story and
community impact using data,
testimonials, and compelling

narratives.

Develop a detailed, justified budget
including all anticipated costs.

Collect all necessary supporting
documents, including financial

statements, letters of support, and
quotes.

Proofread the application and have
it reviewed for clarity and accuracy.

Submit the application on time,
follow up if needed, and keep

records.

1. Needs Assessment 2. Eligibility Check 3. Project Planning 4. Compelling Narrative

5. Budget Development
6. Supporting

Documentation

7. Proofreading &

Review

8. Submission &

Follow-Up

Resource: GrantConnect: https://www.grants.gov.au/ Northern NSW AFL

https://www.grants.gov.au/


Approve or Decline?
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Incorrect Category
Selected

Error input for Total
project cost

Lack of description
provided “not
compelling”

Percentage is incorrect
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Approve or Decline?
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Correct Category
Selected

Correct listing of
total project cost

Excellent
description provided

Letter of support
provided

Quote provided

Correct funding
percentage input

Northern NSW AFL



Overcoming Funding Challenges | I
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Navigating the Funding Maze: Common Challenges

Intense
Competition

• Make your
application stand out
in a highly
competitive funding
process.

Time Constraints
& Resources

• Grant applications
and sponsorships
require significant
time and effort,
challenging for
volunteer-run clubs
with limited
resources.

Complex
Application

Process
• Grant applications are

complex and require
detailed information,
formatting, and
documentation,
which can be
daunting.

Rejection &
Disappointment

• Rejection is part of
the process; learn
from it and persevere.

Changing
Funding
Priorities

• Clubs must stay
informed and adapt
as funding priorities
change due to
policies, economics,
and strategic
directions.
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Overcoming Funding Challenges | II
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Turning Challenges into Opportunities: Practical Strategies

Develop a
Comprehensive

Funding Strategy
• Develop a diversified

funding strategy with
grants, sponsorships,
events, and
membership fees for
financial stability.

Build Strong
Relationships &

Networks
• Build relationships with

local councils, sporting
organizations,
sponsors, and
community leaders for
insights and
partnerships.

Invest in Grant
Writing Skills

• Develop grant writing
skills through
workshops, courses,
and advice for
successful applications.

Seek Feedback &
Learn from
Rejection

• Request feedback on
unsuccessful
applications to improve
future submissions and
view rejection as a
learning opportunity.

Be Persistent &
Adaptable

• Securing funding
demands persistence,
adaptability, and
continuous refinement
of strategies based on
feedback and
opportunities.

Northern NSW AFL



The Ripple Effect of Successful Funding
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Impacts on Club Strength

Improved Infrastructure & Facilities:

Funding enables crucial facility upgrades and maintenance, enhancing

safety, functionality, and comfort for all users.

Enhanced Equipment & Resources:

Funding is vital for acquiring quality equipment and resources, ensuring

player development and safety.

Increased Capacity & Sustainability:

Successful funding ensures the club's financial stability and sustainability,

reducing dependence on membership fees and enabling better financial

planning and future investments.

Attracting & Retaining Volunteers:

Enhanced facilities and resources attract and retain volunteers by

creating a more appealing and rewarding environment for their

contributions.

Northern NSW AFL

Impacts on the Community

Increased Participation & Inclusion:

Funding allows clubs to provide accessible and inclusive programs,

attracting diverse participants across various backgrounds, ages, and

abilities.

Stronger Community Bonds & Social Cohesion:

Funding supports community sporting clubs in hosting events and initiatives

that strengthen social bonds and foster a sense of belonging.

Improved Health & Wellbeing:

Funding supports community sports in promoting physical activity and social

interaction, leading to improved health and wellbeing for individuals and

the community.

Positive Role Models & Leadership Development:

Funding supports community sports in developing young leaders, offering

life lessons, and providing mentorship through coaching and leadership

programs.

EXTERNALINTERNAL



Post Approval
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Review, understand, and sign the
agreement.

Track all grant related documents
and communications

Create a detailed budget plan
aligned with grant objectives

Develop a project plan with
timelines and responsibilities

1. Grant Agreement
2. Documentation &

Record Keeping

3. Budget Planning 4. Project Plan

Understand reporting requirements
and prepare to submit regular

reports.

5. Compliance &

Reporting



Resources & Support Networks
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Building Your Support Network & Accessing Resources

Contact Community Football for:
• Funding guidance and support
• Grant application assistance
• Sponsorship strategy advice
• Access to resources and training opportunities

AFL NSW/ACT

Resources for Community Sport Organisations:
• Government grants and funding programs
• Support services
• Best practices in community sport

OFFICE OF SPORT
NSW

Networking Strategies:
• Connect with community clubs
• Engage with local organizations
• Attend industry events
• Use online platforms like LinkedIn

NETWORKING

Local Council Support:
• Information on local grant programs
• Advice on community projects
• Connections with other community organizationsLOCAL COUNCILS
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Brad Greenshields – League Manager
brad.Greenshields@afl.com.au

0407 228 124

Samad Shaikh – Club Development Lead
samad.shaikh@afl.com.au

0488 777 864

Review Club
Priorities

Assess
Feasibility of

Project

Review Grant
Opportunities

Obtain
Quotes/Letters

of Support

Contact AFL
NSW/ACT

Submit
Application

If Successful,
review post

outcome steps

Summary
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Let’s

Review..

Support within AFL

NSW/ACT

Northern NSW AFL

mailto:brad.Greenshields@afl.com.au
mailto:samad.shaikh@afl.com.au


Telstra Footy Country Grants: Fueling Growth in Grassroots

Footy
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Telstra Footy Country Grants: Empowering Community Clubs

Funding Available

Grants of up to $20,000 are available

for eligible projects.

How to Apply:

Growing and Assisting Volunteer
Capacity:
• Funding for training, resources,

and recognition to support the
backbone of community footy.

Growing and Diversifying
Participation:
• Initiatives to attract new players,

coaches, and umpires, ensuring
footy is accessible to everyone

Improving Club Environments and
Experiences:
• Upgrading facilities, purchasing

equipment, and creating
welcoming spaces for players and
supporters.

The Telstra Footy Country Grants program provides essential
financial support to grassroots Australian football clubs, helping

them thrive and contribute to their communities.

https://play.afl/clubhelp/footy-country-grants

Northern NSW AFL

https://play.afl/clubhelp/footy-country-grants


Other Grants & Resources
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AFL NSW/ACT Grant
Opportunities

NSW Government Office of Sport Sport NSW Resources

https://play.afl/nswact/facilities https://www.nsw.gov.au/grants-and-funding https://www.sport.nsw.gov.au/grants https://www.sportnsw.com.au/resourc
es-reports/grants

https://play.afl/nswact/facilities
https://www.nsw.gov.au/grants-and-funding
https://www.sport.nsw.gov.au/grants
https://www.sportnsw.com.au/resources-reports/grants
https://www.sportnsw.com.au/resources-reports/grants
https://www.sportnsw.com.au/resources-reports/grants
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